
Limited to day-to-day tasks,
lacks industry-wide
understanding.

Needs structured guidance,
unaware of knowledge gaps.

Provides feedback on basic
product functionality but
doesn’t contribute insights
to roadmap plans or push
the vendor to improve.

Understands industry
challenges, customer can
articulate specific use cases.

Open to new ideas but not
early adopters; few
stakeholders can drive
internal change.

Provides constructive
feedback, potential
advocates if properly
engaged

Experts in their field, may be
industry thought leaders.

Customer Constantly seeks
improvements, explores new
ideas, embraces innovation.

Provides roadmap insights,
shares best practices,
strong advocacy potential.

Domain Knowledge Learning Mindset Value Add to Vendor

Basic – “Follow the Process”

Intermediate – “Identify the Change
Agents”

Advanced – “Your Innovation Partners”


